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DOHODA O ZAJISTENI KVALITY S DODAVATELEM

SUPPLIER QUALITY AGREEMENT

MEZI / BETWEEN

KARSIT, s.r.o.
Jaromirova 91, Jaromeér 55101
ICO / ID: 47455608
- dale uveden jen jako zakaznik-

- hereinafter referred to as the "customer" -
a dodavateli
and suppliers

o realizaci spolecného managementu kvality s cilem zajistit kvalitu vyvoje produktd, kvalitu
produktd a dodavek.

on the realization of joint quality management with the objective of quality assurance of product
development, products and deliveries.

Dohoda o zajisténi kvality je zavazny dokument. Jeji plnéni je soucasti smluvni dohody mezi
firmou KARSIT, s.r.o a dodavatelem.

The Quality Assurance Agreement is a binding document. Its performance is part of a contractual
agreement between KARSIT, s.r.o and the supplier.

Martin Horky Jan K¥iz, Ing.

Vedouci kvality/ Quality manager Jednatel / Managing director
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1. VSEOBECNA UJEDNANI

1.1 Politika nakupu

Tato dohoda o zajiSténi kvality je smluvnim
stanovenim technickych a organizac¢nich
ramcovych podminek mezi zdkaznikem a
dodavatelem, které jsou nutné k dosazeni
poZadované kvality produktu. Tato dohoda
je zavazna pro vSechny dodavatele,
odchylky od této dohody je mozZné sjednat
pouze zvlastni dohodou. Neschvaleni této
smlouvy automaticky zarazuje dodavatele
do kategorie ,B“ vsystému hodnoceni se
vSemi vyplyvajicimi disledky.

Dodavatel se touto dohodou zavazuje
k trvalému zlepsovani svych procesu, tak
aby plnil strategii cile ,nula vad“ (Zero
defect).

Dodavatel se dale zavazuje dodavat pouze
vyrobky ve sjednané kvalité.

Dodavatel se zavazuje k tomu, Ze bude plnit
pozadavky spolecnych zakaznik(i KARSIT,
s.r.o. (prirucky pro koncern VW Formel Q,
VDA atd.).

1.2 Systém managementu kvality
dodavatele

Dodavatel se zavazuje ktrvalé aplikaci
systému managementu kvality podle ISO
9001, pricemz cilem je implementace
systému dle IATF 16949. Neni-li zakaznikem
specifikovano jinak, ma se pro dosaZeni
tohoto poZadavku aplikovat niZe uvedeny
postup:

a) Soulad s ISO 9001 prostirednictvim
auditli provadénych zakaznikem

b) Certifikace podle ISO 9001
prostrednictvim auditti provadénych
akreditovanou certifikacni spolec¢nosti

c) Certifikace podle ISO 9001 spolu s
prokazanim shody s jinymi poZadavky
na systém management kvality

1. GENERAL PROVISIONS

1.1 Purchasing policy

This Supplier Quality Agreement is a
contractual stipulation of technical and
organizational = framework  conditions
between the customer and the supplier,
considered as necessary for achievement of
the required level of product quality. This
agreement is binding for all suppliers.
Deviations are only allowed subject to
special agreement. Suppliers that refuse to
sign this agreement will be automatically
classified as "B" suppliers within our rating
system with all the related consequences.

Under the terms and conditions of this
agreement the supplier obliges itself to
continuously improve its processes so that
the "zero defect" strategy is fulfilled.

The supplier is further obliged to supply
products at agreed level of quality only.

The supplier shall be obliged to meet the
requirements of joint customers of KARSIT,
s.r.o. (VW Formel Q, VDA etc.).

1.2 Supplier quality management
system

The supplier shall permanently apply
quality management system according to
ISO 9001, whereas the goal is the
implementation of QM system according to
IATF 16949. Unless otherwise specified by
the customer, the following sequence
should be applied to achieve this
requirement:

a) Compliance to ISO 9001 through
customer audit

b) Certification to ISO 9001 through
accredited certification company

c) Certification to ISO 9001 with
compliance to other customer-
defined QMS requirements (such as
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stanovenymi zdkaznikem (napt. MAQMSR) through customer audit

Pozadavky MAQMSR) prostirednictvim d) Certification to ISO 9001 with

auditli provadénych zakaznikem compliance IATF 16949 through
d) Certifikace podle ISO 9001 spolu s customer audit

prokazanim shody s IATF e) Certification to IATF 16949 through

prostiednictvim auditli provadénych accredited certification company

zakaznikem

e) Certifikace podle IATF 16949
prostrednictvim auditli provadénych
akreditovanou certifika¢ni spole¢nosti
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2. PREDSERIOVE ZAJISTOVAN{
KVALITY

2.1 VSeobecné

Dodavatel se zavazuje, Ze v ramci pripravy
nabéhu novych dili bude pouzivat
standardizovany systém pro vyvoj produktu
a procesu napt. podle prirucky VDA-RGA
nebo prirucky APQP a na pozadani umoznit
zakaznikovi kontrolu terminového planu
projektu.

2.2 Vykresova dokumentace, TPP

Zakaznik poskytne dodavateli veSkerou
nutnou dokumentaci k produktu, zejména
vykresovou dokumentaci a Technické
prejimaci podminky (TPP), ve kterych jsou
stanoveny vSechny pozadavky zdkaznika na

produkt. Dodavatel se zavazuje, Ze
uvedenou dokumentaci neprodlené
pirezkoumaj, provede ovéreni
proveditelnosti vyroby dle této
dokumentace a  vpripadé  rozpori
neprodlené ozndmi tuto  skutecnost
zakaznikovi.

2.3. Vyvojovy diagram
Dodavatel se zavazuje k tomu, Ze zpracuje
na kazdy produkt/proces vyvojovy diagram.

2.4. Zvlastni znaky, charakteristiky

Dodavatel se zavazuje k tomu, Ze bude plnit
nasledujici poZadavky na zvlastni znaky /
charakteristiky = produktu /  procesu.
Zakaznik  stanovuje tyto  znaky @/
charakteristiky v dokumentu TPP.

2. PRE-SERIES QUALITY
ASSURANCE

2.1 General information

During preparation for launch of new parts
the supplier shall make wuse of a
standardized system for product and
process development, e.g. based on VDA-
RGA or APQP manual. Upon request the
supplier shall allow the customer to review
the project schedule.

2.2 Drawings, technical / acceptance
specifications

The customer shall provide the supplier
with all the necessary product-related
documentation, especially drawings and
technical / acceptance specifications where
customer's requirements for products are
covered. The supplier shall be obliged to
review such documents immediately, verify
feasibility of production according to such
documentation and notify the customer of
any conflicts.

2.3. Flow chart

The supplier shall draft a flow chart for
each product / process.

2.4. Special characteristics

The supplier commits to fulfilling the
following requirements for special
product/process features/characteristics.
The customer defines these
features/characteristics in the
technical/acceptance specifications.
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Zvlastni znaky/charakteristiky mohou byt:

- Bezpecnostni/Kritické - stanovené
zakonem, ovliviiujici bezpecnost (viz.
bod 4.4)

- Vyznamné - ovliviiujici funkcnost
vyrobku

Dodavatel se zavazuje k tomu, Ze promitne
tyto znaky do veSkeré dokumentace,
zejména do FMEA a Kontrolniho planu a Ze
bude dodrZovat vSechny povinnosti spojené
se zvlastnimi znaky / charakteristikami (viz.
bod 3.1).

2.5 FMEA
Dodavatel se zavazuje ktomu, Ze bude
pouzivat vhodné preventivni metody

analyzy poruch, jako je harmonizovana
FMEA dle prirucky FMEA (vydani 2019).
PricemZ bude =zohlediiovat zkuSenosti
(pribéhy procest, udaje z procest, studie
zplsobilosti atd.) z podobnych projektt.
Dale se zavazuje, Ze bude udrZovat tuto
FMEA aktualni a bude vni zohlediiovat
vSechny mozné pripady, které do ni maji
dopad (napf. zakaznické reklamace).

2.6 Kontrolni plan

Dodavatel se zavazuje, Ze vypracuje
kontrolni plan pro kazdy vyrobek / proces,
ktery bude obsahovat vSechny nezbytné
kontrolni  operace kzajisténi  kvality
vyrobku. Dale se zavazuje, Ze do tohoto
kontrolniho planu zahrne vSechny zvlastni
znaky / charakteristiky (viz. bod 2.4) a
vSechny znaky stanovené v TPP. V pripadé
potifeby na vyZzadani poskytne tento
dokument zakaznikovi.

Special characteristics may be:

- Safety / critical - determined by

applicable legislation, affecting
safety (see section 4.4)

- Significant - affecting product
function

The supplier shall be obliged to reflect
these characteristics in all documents,
especially FMEA and Control Plan, and to
follow all obligations and meet all
requirements associated with special
characteristics (see section 3.1).

2.5 FMEA

The supplier commits to using appropriate
preventive failure analysis methods, such
as harmonized FMEA according to the
FMEA Handbook (2019 edition). While
doing it the supplier shall make the best of
its knowledge and experience (process
history, process data, capability studies
etc.) from similar projects. Also the supplier
must keep FMEA up-to-date and
incorporate the related issues / events into
FMEA (such as customer complaints etc.).

2.6 Control plan

The supplier is obliged to prepare control
plan for each product / process, containing
all the necessary inspection operations
aimed at the assurance of required product
quality. Such control plan shall cover all
special characteristics (see section 2.4) as
well as all characteristics stated in technical
/ acceptance specifications.
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2.7 Vzorkovani

Dodavatel se zavazuje, Ze pied dodavkou
prvnich vzork zajisti proces vzorkovani dle
pirirucky VDA 2 nebo PPAP. Konkrétni
piirucka, rozsah a pocet vzorki je stanoven
v TPP k ptislusnému vyrobku. Vzorové dily
se dodavaji zdarma, s veSkerou
dokumentaci na zodpovédnou osobu
zakaznika - Vedouciho oddéleni kvality
nakupovanych dilt.

Vyroba vzorkli musi probihat za sériovych
podminek a odebrany musi byt z vyznamné
vyrobni davky. V pripadé vicevypadovych
dili (kavit), musi byt odebrany vzorky
z kazdé kavity a musi probéhnout vSechny
zkousky na kazdé kavité zvlast.

Soucasti prvniho vzorkovani musi byt
zadani dilli / materiali v systému IMDS na
internetové adrese:
HTTP:// WWW.MDSYSTEM.COM/

s odeslanim na zdkaznika v tomto systému
(ID 5243 - KARSIT, s.r.0.).

Diivody nového vzorkovani:

- unového dodavatele

- pro nové vyrobky

- pri presunu vyroby dodavatele na
jiné misto

- prfi zméné
dodavatele

- pri vysazeni vyroby dodavatele delsi
nez 12 mésicl (neplati pro nahradni
dily)

- pri technickych zménach, zménach
specifikace

- pri pouziti jiného materiali nez bylo
pouzito u jiz schvaleného vyrobku

- prizméné dodavatele

vyrobnich podminek

2.7 Sampling

The supplier is obliged to carry out
sampling according to VDA 2 or PPAP
before the delivery of initial samples.
Specific manual, sampling extent and
quantity of samples can be found in
technical / acceptance specifications for
particular product. Samples are provided
free of charge including all the related
documentation to  the  customer's
responsible representative - manager of
purchased parts quality department.

Samples must be produced under serial
production conditions and withdrawn from
a significant production batch. As for parts
with cavities, samples from each cavity
must be withdrawn and all tests shall be
performed on each cavity separately.

The initial sampling must include
introduction of parts / materials into IMDS
system on the website
HTTP://WWW.MDSYSTEM.COM/
under the following customer ID: 5243 -
KARSIT, s.r.o0.).

Reasons for new sampling:

- for anew supplier

- for new products

- suppliers to shift production to
another site

- when the supplier's
conditions change

- discontinuation of production at the
supplier more than 12 months (does
not apply to spare parts)

- in the case of technical changes,
changes to the specification

- when using materials other than
those used with an already
approved product

- when changing supplier

production
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Dodavatel ma vtéchto pripadech tzv.
informacni povinnost, tj. informuje o téchto
diivodech zdkaznika (Oddéleni kvality),
které nasledné rozhodne o dalSim postupu a
nutnosti provést nové vzorkovani.

Vysledkem prvniho vzorkovanti je klasifikace
dle priru¢ek VDA 2 nebo PPAP.

2.8 Zivotopis dilu

Dodavatel se zavazuje ktomu, Ze povede
formulat  Zivotopis dilu, ktery bude
obsahovat vSechny dilezité a =zavazné
zmény vyrobku (dale viz piirucka VW
Quality Documentation for pre-series
phase).

In these cases the supplier must notify the
customer (quality department) of these
reasons. The customer then decides about
next steps and potential need of additional
sampling.

The result of the initial sampling is
classification according to the VDA 2 or
PPAP manuals.

2.8 Part history

The supplier shall be obliged to keep the
part history document covering all the
relevant and significant changes of product
(for more details see VW manual titled
"Quality Documentation for pre-series
phase").
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2.9 Dokladovani kvality v predsérii

V pripadé potieby doloZeni poZadovanych
zkousek, které jsou definovany ve vykresové
dokumentaci a TPP se dodavatel zavazuje
k tomu, Ze doda bezplatné vSechny potiebné
diikazy o splnéni vSech téchto zkousek
(materialové atesty, protokoly ze zkouSeni
atd.). Rozsah a cCetnost téchto zkouSek urci
zastupce zakaznika odpovédny =za rizeni
dodavatele nebo prislusného projektu.

2.9 Quality documentation in pre-series
phase

As a proof of completion of tests required
pursuant to drawings and technical /
acceptance specifications, the supplier shall
provide all the necessary documents
(material certificates, test reports etc.)
acknowledging proper completion of such
tests. The scope and frequency of testing shall
be determined by customer's representative
responsible for management of supplier or
particular project.
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3. SERIOVE ZAJISTOVAN{
KVALITY

3.1 Kontroly produktu a zpasobilost

Dodavatel se zavazuje, Ze na zakladé
zpracovaného kontrolnitho planu bude
provadét vSechny Kkontroly predepsané
v kontrolnich planech a Ze bude provadét o
téchto kontroldch prislusné zaznamy.
Dodavatel umozni zakaznikovi kdykoliv
nahlédnuti do téchto zaznami.

V ptipadé vyskytu neshodnych vysledki
kontrol bude prijimat takova opatteni, aby
zamezil dodani vadnych dili zakaznikovi.

V ptipadé, Ze jsou stanoveny na produktu
zvlastni znaky, bude provadét pravidelné
ovérovani  zpusobilosti  procesu dle
nasledujicich kvalitativnich cili:

Pozadavek / Requirement

3. QUALITY ASSURANCE IN
SERIES-PHASE OF PRODUCTION

3.1 Product and capability
inspections

Supplier shall be obliged, based on the
control plan prepared, to carry out all
inspections and verifications and keep the
related records. At any time the supplier
must allow the customer to review such
records and documents.

In case of non-conformities discovered
during inspections, the supplier must adopt
such measures so that no defective parts
are shipped to the customer.

If some special characteristics were
identified in connection with the product,
the supplier shall carry out regular reviews
of process capability based on the following
quality goals:

SOP
+12

Poznamka /
Comments

meésicu /
months

Cp, Cpk pro kritické a bezpe¢nostni 1,67 1,67 1,67 PriibéZné hodnocent / To
be checked on a

znaky continuous basis

Cp, Cpk for critical and safety

characteristics

Cp, Cpk pro zvlastni znaky 1,67 1,33 1,33 PriibéZné hodnocent / To
be checked on a

. . - i basi
Cp, Cpk for special characteristics continuous basis

PVS - predsériova faze vyroby / pre-series phase of production
SOP - sériova faze vyroby / series-phase of production

Cp, Cpk - ukazatele zptsobilosti (viz. pfirucka QS9000 SPC) / Cp, Cpk - capability indicators (see QS9000 SPC manual)

Odchylky od téchto kvalitativnich cili musi
byt neprodlené oznameny zikaznikovi a
musi se zabezpecit 100% kontrola na
neplnéné zvlastni znaky.

Deviations from these quality goals must be
immediately reported to the customer.
100% inspection shall be assured for
special characteristics not performed
thoroughly.
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3.2 Zpétna sledovatelnost a
identifikovatelnost

Dodavatel se zavazuje, Ze vytvori systém
zpétné sledovatelnosti jim dodavanych
produktt. V pripadé zjisténé neshody musi
byt moZna takova zpétna sledovatelnost,
aby mohlo byt ohraniceno mnozZstvi
dotcenych dilii/produktd.

Pfi oznacCovani produktt, dild a baleni musi
byt dodrzovany se zdkaznikem dohodnuté
pozadavky v TPP a/nebo v jinych
smlouvach. Je nutné zajistit, aby znaceni
zabalenych produktii bylo patrné i béhem
transportu a skladovani.

3.3 Reklamace

V pripadé vyskytu nedostatkii v dodavkach
(zjisténych na vstupni kontrole, béhem
vyrobniho procesu ale i u zakazniki
KARSIT, s.r.0.), zakaznik ozndmi tuto
skutec¢nost dodavateli, véetné poZadavku na
dal$i postup. Dodavatel se ziika moZnosti
namitky vici opozdénému oznadmeni vady
zboZi.

U zdkaznika se za prejimanou davku
povaZuje obsah celé dodavky, pti zjiSténi
neshody nebude cela dodavka prijata.

Dodavatel se zavazuje, Ze neprodlené
zareaguje na obdrZeny reklamacni protokol
ve stanoveném terminu (obvykle 24h),
pricemz musi zajistit, aby se vadné vyrobky
nadale nedostaly k zakaznikovi a u vadnych
vyrobkl, které uz jsou u zakaznika,
zabezpecit bud vytridéni dobrych kusi,
nebo nahradni dodavku.

3.2 Product traceability and
identification

The supplier is obliged to create a system of
product traceability. In case of any non-
conformance found, such traceability must
be allowed in order to easily contain the
affected quantity of parts / products.

While identifying products, parts or
packages, the requirements stipulated in
technical / acceptance specifications or
other agreements with the customer must
be thoroughly followed. It is necessary to
assure that product identification is easily
visible during transport and warehousing.

3.3 Complaints

In case of any non-conformance in
deliveries  (found  during receiving
inspection, in production process or by
customers of KARSIT, s.r.o.), the customer
shall notify the supplier, including request
for next steps to be done. The supplier
hereby waives the right to raise objections
against late notification of defects in
shipment.

The customer always accepts full shipment
only - if any non-conformance is
discovered, the whole shipment will be
refused.

The supplier shall respond to the received
complaint report within the agreed term
(usually within 24 hours), whereas it shall
assure that no more defective products will
be supplied to customers. As for those
already delivered to customers, the
supplier = must assure sorting or
replacement shipment.
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V ptipadé, Ze dodavatel nezareaguje vcas a
ohrozi tim vyrobu u zdkaznika, vyminuje si
zakaznik pravo v pripadech, kdy je nutné
zabezpecit tfidéni vadnych vyrobkd, resit
reklamaci formou najmuti externi prebiraci
firmy. Naklady na viceprace budou
vymahany po dodavateli.

Dodavatel musi zajistit analyzu vzniklého
problému, identifikovat kotfenové pric¢iny a
stanovit adekvatni opatfeni k zamezeni
opakovani vady. Vysledky této analyzy
predklada dodavatel zakaznikovi formou
G8D ve stanovenych terminech v
reklamac¢nim protokolu (obvykle prvni 3
body G8D do 24h, kompletné vyplnény G8D
do 10 dnt).

Dodavatel dostane k dispozici reklamované
dily (v pripadé Ze na téchto dilech nebyla
provedena vyrobni operace) za ucelem

analyzy, neni-li dohodnuto jinak.
Reklamované dily, na kterych byla
provedena  vyrobni  operace, budou

k dispozici k analyze v prisluSném vyrobnim
zavodu zakaznika. Ve sporném pripadé je
nutné  provést  spolecné  posouzeni
zakaznikem a dodavatelem.

Naklady na viceprace v ramci reklamac¢niho
Fizeni vicCi dodavateli jsou stanoveny v
dokumentu ,Sazebnik  vicepraci pro
dodavatele“ ktery je zverejiiovan na
webovych strankach spolec¢nosti KARSIT,
S.I.0.

HTTP://WWW.KARSIT.CZ.

V pripadé Skody nebo nasledné Skody
zplusobené u konec¢ného zakaznika z divodu
vadné prace ve smyslu ruceni za vyrobek, si
zdkaznik vyhrazuje pravo prevést na
dodavatele vSechny vzniklé vicenaklady.
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Should the supplier fail to respond on time,
affecting the production in customer sites,
the customer reserves the right, if sorting of
defective products is necessary, to deal
with the defects by means of external
sorting company. All costs on extra works
will be then charged to the supplier.

The supplier must analyze problems and
identify root causes including adequate
corrective / preventive actions to avoid
reoccurrence of the same problem in
future. Results of these analyses must be
provided to the customer in the form of
G8D report within terms stipulated in the
complaint report (the first three points of
G8D usually within 24 hours, completely
filled GBD within 10 days).

The supplier will be provided with parts
subject to complaint (unless they were
processed in production) for the purpose of
analysis, unless otherwise agreed. The
parts subject to complaint that were further
processed will be available for analysis in
the relevant production site of the
customer. In case of any disputes, joint
assessment by the customer and the
supplier will be required.

Costs for extra works within the scope of
complaint proceeding against the supplier
are stipulated is set out in the document
"Tariff of extra work for suppliers"”, which
is published on the KARSIT, s.r.o. website

HTTP://WWW.KARSIT.CZ.

In case of any defect or consequential loss
on the side of final customer because of
defective work under the product liability,
the customer reserves the right to delegate
all the related extra costs to the supplier.
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3.4 Cile kvality pro dodavatele

Cile kvality pro dodavatele jsou stanoveny
nasledovné:

Pro dodavatele hutnich materialt (v t):

\ Pozadavek / Requirement

Objem reklamovaného materialu na 1000 tunu 50

materialu

Volume of defective material per 1000 tons of

material supplied

3.4 Quality goals for supplier

Here are the quality goals set for the
supplier:

For supplier of metallurgical materials (in
tons):

- Cil / Goal

Pro dodavatele kusovych materiali (v ks):

For suppliers of piece goods (in pieces):

‘ Pozadavek / Requirement Cil / Goal
PPM 50
PPM pro kritické a bezpec¢nostni znaky 0

PPM for critical and safety characteristics

Tyto cile nezbavuji dodavatele povinnosti
plnit strategii “nula vad” ani neni témito cili
stanovena moznost dodavat vadné dily v
limitu PPM. Tyto cile slouZi pouze k

hodnoceni dodavatele v ramci jeho
pravidelného hodnoceni.
3.5 Mérici prostredky
Pokud zakaznik poskytne dodavateli

k dispozici kontrolni prostredky, ten se
zavazuje, Ze je bude radné udrzovat a Ze
zajisti jejich pravidelnou kalibraci.
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These objectives do not relieve the supplier
of the obligation to comply with the "zero
defect" strategy, nor are these targets
determined to be able to supply defective
parts within the PPM limit. These targets
are used only for the regular supplier
evaluation.

3.5 Measuring resources and
instruments

If the customer provides the supplier with
inspection / measuring means and
instruments, the supplier must assure their
proper maintenance and regular
calibration.
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4. DALSI POZADAVKY

4.1 Auditovani

Zakaznik je opravnén auditem zjistovat, zda
opatfeni dodavatele kzajisténi kvality
zarucuji plnéni pozadavkl zdkaznika. Audit
miize byt proveden jako systémovy,
procesni nebo vyrobkovy.

Zakaznik zavazuje dodavatele k moZnosti
provadét audity i u jeho subdodavateld.

V pripadé pozadavku zakaznika spolecnosti
KARSIT, s.r.o. u jeho dodavatele, musi mu
byt takovyto audit dodavatelem umozZnén.

4.2 Samoaudity

Dodavatel se zavazuje k tomu, Ze pravidelné
v rocnim intervalu bude provadét
samoaudit dle metodiky Formel Q
Zptsobilost (eq. VDA 6.3) a na vyzadani
poskytne uplnou auditni Zpravu
zakaznikovi. V pripadé, Ze hodnoceni
samoauditu bude hodnoceno znamkou ,C“
(viz. Formel Q Zptsobilost, priloha Audit
procesu), dodavatel neprodlené informuje
zakaznika.

V ptipadé, Ze je dodavatel vyrobcem dila s
dokumentacni povinnosti (viz bod 4.4) se
zavazuje k tomu, Ze bude provadét 1x rocné
D/TLD audit dle metodiky Formel Q
Zplsobilost a na vyzadani poskytne tplnou
auditni zpravu zakaznikovi. V pripadé, Ze v
hodnoceni D/TLD  auditu  nebudou
zodpovézeny vSechny otazky ,ANO“ (viz.
Formel Q Zpisobilost bod 7.3), dodavatel
neprodlené informuje zakaznika.

4. OTHER REQUIREMENTS

4.1 Audits

The customer is entitled to use audits in
order to verify whether the supplier's
measures and actions in the field of quality
assurance are in full compliance with
customer's requirements. Audits may be
performed as system, process or product
audits.

The customer obliges the supplier with
auditing in production plants of supplier's
subcontractors as well.

Should any KARSIT, s.r.o. customer request
an audit of the supplier, the supplier must
allow it.

4.2 Selfauditing

The supplier shall be obliged to carry out
selfaudit on a regular basis (annually) in
accordance with Formel Q Capability (eq.
VDA 6.3) methodology. Upon request the
supplier shall provide the customer with
full audit report. Should the selfaudit result
be "C" (see Formel Q Capability, Annex to
Process Audit), the supplier must notify the
customer immediately.

If the supplier is a manufacturer of parts
with documenting obligation (see section
4.4), it shall carry out annual D/TLD audit
according to Formel Q Capability
methodology. Upon request the supplier
must provide the customer with full audit
report. In case that some of questions
within D/TLD audit are not answered as
"YES" (see Formel Q Capability, section
7.3), the supplier must notify the customer
immediately.
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4.3 Zastupce pro bezpecnost a shodu
vyrobku

Dodavatel jmenuje svého zastupce pro
bezpecnost a shodu vyrobku a zajisti jeho
proskoleni v této oblasti. Na pozadani je
dodavatel povinen zaslat jak dokument o
jmenovani, tak potvrzeni o proSkoleni
odpovédnému referentovi ndkupu nebo
zastupci kvality ve spole¢nosti KARSIT, s.r.o.
Povinnosti tohoto zastupce jsou definovany
dokumentem koncernu VW ,Povinnosti
zmocnéncl pro bezpecnost vyrobku (PSB)“.
O jakychkoli zménach je dodavatel povinen
neprodlené pisemné (e-mailem) informovat
zdkaznika.

4.4 Dily s dokumentac¢ni povinnosti

Dil s dokumenta¢ni povinnosti (D/TLD dil
nebo SR dil) je dil, soucast nebo vyrobek, na
némz se  vyskytuji  tzv.  kritické
charakteristiky.  Kritické charakteristiky
maji primou vazbu bud’' na bezpec¢nou funkci
vyrobku, nebo zdkonné predpisy. Takové
dily podléhaji dokumentacni povinnosti po
dobu sériové vyroby + vyroby ndhradnich
dild + 15 let a ridi se dle VDA 1 povinné
dokumentované dily u vyrobci automobili
a jejich dodavatel.

Dodavatel se zavazuje, Ze bude zajistovat
vedeni dokumentace, Kkteré ovliviiuje
povinné dokumentované znaky a k tomu
bude vést potiebné zaznamy.

Kazdy dil, ktery je v TPP identifikovan jako
bezpecnostni dil, musi byt oznacen
predepsanym symbolem pro dil s
dokumenta¢ni povinnosti (nap¥. ,D“ nebo ¢
) na vystupnim Stitku dodavatele.

4.5 Rekvalifikac¢ni zkousky

Dodavatel se zavazuje, Ze minimalné 1x za 3
roky (u D/TLD dilu 1x roc¢né) prezkouma
vSechny stanovené znaky/charakteristiky
dané vykresem a/nebo dal$imi dokumenty
(TPP). Vysledky tohoto prezkoumani musi
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4.3 Product Safety Representative

The supplier shall appoint a representative
for product safety and compliance and
ensure they are trained in this area. Upon
request, the supplier is obliged to send both
the appointment document and training
confirmation to the responsible purchasing
representative or quality representative at
KARSIT, s.r.o. The responsibilities of this
representative are defined by the VW
Group document “Responsibilities of
Product Safety Representatives (PSB).” The
supplier must immediately inform the
customer in writing (by email) of any
changes.

4.4 Parts that require documentation

Parts that require documentation (D/TLD
parts or SR parts) are parts, components or
products with so called critical
characteristics. Critical characteristics are
directly associated with either safety of
product or statutory requirements
(legislation). Such parts require
documentation to be filed for serial
production + production of spare parts + 15
years and must follow the German
automotive standard VDA 1
(documentation and archiving).

The supplier shall keep the documents
associated with characteristics subject to
mandatory documentation including all the
related records.

Each part identified in TPP as safety critical
part must be identified by relevant symbol
for part that requires documentation (e.g.
"D" or €1) on the supplier's shipping label.

4.5 Requalification tests

The supplier is obliged to review all
characteristics every 3 years (annually for
D/TLD parts) based on drawings and / or
other documents (technical / acceptance

H5-0402 v7 01.11.2024



Dohoda o zajisténi kvality s dodavatelem / Supplier Quality Agreement

zdarma

zakaznikovi.

na vyzadani poskytnout

specifications). Results of such reviews

shall be provided to the customer upon
request and free of charge.

5.SEZNAM POUZITYCH ZKRATEK, DEFINIC A DOKUMENTU / LIST OF
ABBREVIATIONS, DEFINITIONS AND DOCUMENTS

Zkratka /

Abbreviation

Zero defect

¢J/Cz

Zero Defects je nastroj pro management, zaméi'eny na
snizeni vad prostfednictvim prevence. Je zaméfen na
motivovani lidi, aby se zabranilo chybam tim, Ze rozviji
konstantni, védomou touhu délat svou praci spravné
hned napoprvé.

Aj/EN

Zero Defects [is] a management tool aimed at the
reduction of defects through prevention. It is directed at
motivating people to prevent mistakes by developing a
constant, conscious desire to do their job right the first
time.

VDA Verband der Automobilindustrie Verband der Automobilindustrie

ISO 9001 Systémy managementu kvality - Pozadavky Quality management systems - Requirements

IATF 16949 PoZadavky na systém management kvality v Quality management system requirements for
organizacich zajistujicich sériovou vyrobu a vyrobu automotive production and relevant service parts
prislusnych nahradnich dilG v automobilovém priimyslu | organizations.

Formel Q Formel Q je specifikace koncernu VW piedepisujici Formel Q is VW concern specification stipulating
pozadavky na jakost dodavanych vyrobki. Tato requirements for quality of parts delivered. This
specifikace je zavazna pro vSechny dodavatele, ktefi specification is binding for all suppliers delivering
dodavaji vyrobky a sluzby do automobilek koncernu VW | products or services to VW automotive plants

APQP Moderni planovani kvality produktu a plan kontroly Advanced product quality planning (including
a rizeni management and control plan)

TPP Technické ptejimaci podminky Technical / acceptance specifications

FMEA Analyza moznych zptsobt a disledkt poruch Failure Mode Effects Analysis

VDA 2 Zajistovani kvality pted sériovou vyrobou Quality assurance prior to serial production

PPAP Proces schvalovani dilti do sériové vyroby Production part approval process

IMDS Mezinarodni system materialovych dat International Material Data System

PVS piedsériova faze vyroby Pre-series phase of production

SOP sériové faze vyroby Series phase of production

Cp, Cpk ukazatele zpUsobilosti (viz. pfirucka QS9000 SPC) Capability indicator (see QS9000 SPC manual)

G8D Global Eight Disciplines Problem Solving, G8D-Report, Global Eight Disciplines Problem Solving, G8D-report or
nebo prosté G8D, je metoda pouZivana ke zlepSeni simply G8D is a method used for improvement of quality
kvality ve vyrobé a k feSeni kvalitativnich problémti in production and solving quality-related problems

PPM Parts per million Parts per million

VDA 6.3 Audit procesu Process audit

Formel Q Audit procesu Process audit

Zpiisobilost

D/TLD Nejvyssi uroven navrhu / Detailni Groven navrhu Top Level Design/ Detail Level Design

PSCR Zmocnénec pro bezpecnost a shodu vyrobku Product Safety and Compliance Representative

SR Bezpecnostni a zdkonné Safety and Regulation

VDA 1 Dokumentovani a archivace Documentation and archiving

Formel Q Dohoda managementu kvality mezi spole¢nostmi Quality management agreement between VW concern

Konkret koncernu VOLKSWAGEN a jeho dodavateli and its suppliers
Povinnosti zmocnénci pro bezpecnost vyrobku (PSB) Duties of product safety representatives

2001/95/ES Smeérnice evropského parlamentu a rady 2001/95/ES ze | Directive 2001/95/EC of the European Parliament and

dne 3. Prosince 2001 o obecné bezpecnosti vyrobki

the Council of 3 December 2001 on general product
safety
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6 Prohlaseni o souhlasu dodavatele

Tato Dohoda o zajisténi kvality je soucasti
smluvnich vztahd mezi firmou KARSIT,
s.r.0.,, a dodavateli, aniZ by to vyZadovalo
podepsani této dohody. Potvrzeni o
obdrzeni této Dohody o zajiSténi kvality a
souhlas s obsahem davaji automaticky
prijeti smluvnich vztaht firmy KARSIT, s.r.o.
Aktudlni prirucka je umisténa na webovych
strankach www.karsit.cz.

6 Supplier approval statement

This Quality Assurance Agreement is part
of the contractual relationship between
KARSIT, s.r.o. and its suppliers without the
need for signing this Agreement.
Confirmation of receipt of this Quality
Assurance  Agreement and  content
agreements automatically gives acceptance
of the contractual relationship between
KARSIT, s.r.o. The current agreement is
located on the web site www.karsit.cz.
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